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SSIT Business Plan Summary 

Company Overview 
Immersive Medical Solutions DBA Safe Stride Immersive Therapy (SSIT) is a 
healthcare technology company specializing in the integration of virtual 
reality (VR), augmented reality (AR), and artificial intelligence (AI) to deliver 
personalized rehabilitation programs. Our innovative platform supports 
patients with neurological, orthopedic, and cognitive conditions by providing 
immersive therapy environments designed to improve recovery outcomes. 
SSIT was founded by medical professionals and technologists who identified 
the need for engaging, data-driven rehabilitation solutions that cater to the 
needs of both patients and therapists. 

Problem and Solution 
Each year, approximately 50 million people in the U.S. undergo rehabilitation 
due to conditions such as strokes, spinal cord injuries, and musculoskeletal 
disorders. Unfortunately, current rehabilitation methods suffer from low 
engagement, inadequate progress tracking, and a lack of personalized care. 
This often results in poor patient compliance and slower recovery. 

SSIT's solution is an AI-powered platform that combines immersive VR/AR 
environments with gamified therapy to keep patients motivated. The system 
continuously monitors patient performance, personalizes treatment plans, 
and provides real-time feedback to ensure patients perform exercises 
correctly. This approach addresses the critical need for more engaging, 
efficient rehabilitation processes, resulting in improved outcomes and 
reduced recovery times. 

Market Opportunity 
The global rehabilitation market, valued at over $100 billion, is poised for rapid 
growth due to the aging population and rising incidence of physical and 
neurological impairments. SSIT targets rehabilitation clinics, hospitals, and 
outpatient facilities, as well as home-based therapy applications. As more 
patients and healthcare providers seek innovative, technology-driven 
solutions, SSIT is well-positioned to capture a significant share of this market. 

Competitive Advantage 
SSIT distinguishes itself from competitors like Penumbra and ReWalk by 
offering an integrated solution that combines AI-driven personalization, 



IMMERSIVE MEDICAL SOLUTIONS DBA - SSIT BUSINESS PLAN 2024 

Confidential & Copyright 2024 Dr. Vik Ahluwalia 
 

7 

VR/AR-based rehabilitation, and gamified therapy. Our system is unique in 
that it eliminates the need for external body sensors by incorporating 
advanced motion-tracking technology directly into the VR headset. 
Additionally, SSIT’s AI continuously adjusts therapy plans based on real-time 
patient performance, ensuring optimal recovery outcomes. 

Product Overview 

• A Generative AI-Powered Platform driving VR Therapy 
protocols: Real-time data analytics and personalized treatment plans. 

• VR/AR Integration: Immersive, multisensory therapy environments. 
• Gamified Therapy Modules: Engaging tasks to encourage patient 

compliance and long-term engagement. 
• Consumer-Facing App: Extends rehabilitation into patients' homes, 

ensuring continuity of care. 

Financial Highlights 
SSIT is targeting significant growth, and investors can expect a strong return 
as the company scales. SSIT’s revenue streams include hardware sales (VR 
headsets) and SaaS subscription models. Each therapist will be charged a 
monthly subscription fee of $199 for access to the platform’s AI-driven 
treatment plans. By year five, SSIT aims to onboard 39,000 therapists and sell 
78,000 headsets, resulting in a high-margin, scalable business model. The 
projected revenue from Pre-Sales of 500 therapists, with each system priced 
at $5,460, will generate around $3.5M in the next phase of development, 
providing early momentum and minimizing equity dilution. 

Growth and Vision 
SSIT’s long-term growth strategy focuses on scaling its AI-powered platform 
across multiple rehabilitation sectors, expanding into home-based therapy, 
and forging partnerships with healthcare providers. Over the next five years, 
SSIT anticipates onboarding 39,000 therapists and selling 78,000 VR 
headsets. With a monthly subscription fee of $199 per therapist, SSIT projects 
a potential revenue of over $405 million by year five. 

The company’s unique position at the intersection of AI, healthcare, and 
rehabilitation technology provides a strong foundation for rapid market 
expansion. With a projected revenue of $405 million by year five and a 5x 
revenue valuation multiple, SSIT’s market cap could potentially exceed $2 
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billion. This rapid growth in both revenue and market cap opens the door for 
significant opportunities, including mergers, acquisitions, or even an initial 
public offering (IPO). 

Call to Action 
SSIT is actively raising $1M in a Friends, Family & Angels round to fund critical 
development and regulatory milestones. We invite investors, healthcare 
providers, and strategic partners to join us in revolutionizing rehabilitation 
through AI and immersive technology. 

Dr Vik Ahluwalia 
Dr Smita Ahluwalia 
Founders  
Safe Stride Immersive Therapy 2024 
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1. Executive Summary for SSIT 

1.1 Company Overview: Safe Stride Immersive Therapy (SSIT) is a healthcare 
technology company revolutionizing the rehabilitation space with its 
innovative virtual reality (VR) and augmented reality (AR) solutions. Our AI-
powered platform delivers personalized rehabilitation programs to patients 
with neurological, orthopedic, and cognitive conditions, leveraging immersive 
environments to improve therapeutic outcomes. 

Founded by experienced medical professionals and technologists, SSIT has 
developed eight proprietary rehabilitation programs, each designed to 
enhance patient recovery through data-driven, interactive therapies. The 
company is positioned to address the growing demand for effective, 
engaging rehabilitation, particularly in the context of the aging population 
and increasing healthcare burdens. 

1.2 Problem and Solution: Approximately 50 million people in the United 
States undergo some form of rehabilitation each year. This includes 
individuals recovering from neurological injuries like strokes, traumatic brain 
injuries, and spinal cord injuries, as well as those dealing with musculoskeletal 
issues such as joint replacements, fractures, and chronic conditions like 
arthritis. A significant portion of these patients could benefit from the AI-
driven, immersive rehabilitation technologies that SSIT offers. 

But, the current rehabilitation landscape faces several challenges: low patient 
engagement, inconsistent progress tracking, and a lack of personalization in 
treatment plans. Traditional methods often lead to poor patient compliance, 
and therapists struggle to monitor real-time progress effectively. 

SSIT solves these problems through its AI-driven VR/AR platform, which 
immerses patients in multisensory environments and provides gamified 
therapy modules to maintain motivation. The AI platform continuously 
analyzes patient performance, personalizes treatment regimens, and 
provides real-time feedback to both patients and therapists, ensuring 
exercises are performed correctly. This personalized, interactive approach 
significantly improves patient outcomes and reduces recovery time. 

1.3 Market Opportunity: With the global rehabilitation market projected to 
grow rapidly due to the aging population and increased incidence of 



IMMERSIVE MEDICAL SOLUTIONS DBA - SSIT BUSINESS PLAN 2024 

Confidential & Copyright 2024 Dr. Vik Ahluwalia 
 

10 

neurological and physical impairments, SSIT is well-positioned to capture 
significant market share. Rehabilitation is a $100B+ industry worldwide, and 
there is a growing demand for innovative solutions that integrate technology 
with patient care. The company targets multiple sectors, including 
rehabilitation clinics, hospitals, outpatient facilities, and direct-to-consumer 
applications for home-based therapy. 

1.4 Competitive Advantage: SSIT stands apart from existing rehabilitation 
systems, such as Penumbra and ReWalk, by offering a fully integrated 
solution that combines AI, VR/AR, and gamified therapy. Unlike its 
competitors, SSIT eliminates the need for cumbersome external hardware by 
integrating advanced motion sensors directly into the VR headset. Its AI 
platform not only personalizes treatment plans but also predicts future 
outcomes, giving SSIT a strong advantage in both clinical and home-based 
rehabilitation. 

1.5 Product Overview: SSIT’s platform includes: 

• A single product combining a Generative AI-Powered Platform that 
drives a VR therapy protocol: Provides real-time data analytics, 
personalized treatment plans, and continuous progress monitoring. 
 

• VR/AR Integration: Immerses patients in engaging, interactive 
environments to enhance motor and cognitive rehabilitation. 
 

• Gamified Therapy Modules: Encourages long-term patient 
engagement through interactive tasks and multisensory feedback. 
 

• Consumer-Facing App: Extends the reach of SSIT’s rehabilitation 
programs into patients’ homes, ensuring continuity of care beyond 
clinical settings. 

1.6 Financial Highlights: 

• Initial development costs for the AI platform and rehabilitation 
programs are estimated at $120K. 
 

• The company plans to generate revenue through hardware sales, 
software subscriptions, and licensing to rehabilitation centers and 
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hospitals. Consumer subscriptions via the mobile app will further 
expand revenue streams. 
 

• The company has already invested heavily in software development 
and aims to raise $1M in the next funding round to continue product 
development and marketing efforts. 

1.7 Future Growth and Vision:  

SSIT’s long-term vision includes scaling its AI-powered platform across 
multiple rehabilitation sectors and further developing its consumer-facing 
app for home use. By securing strategic partnerships with healthcare 
providers and expanding its clinical trials, SSIT aims to become the leader in 
the immersive rehabilitation market. The company anticipates substantial 
growth as adoption of its technology increases among clinics, therapists, and 
individual patients worldwide. 

 

2. Company Overview 

2.1 Mission Statement 
At Safe Stride Immersive Therapy (SSIT), our mission is to revolutionize the 
rehabilitation industry by merging cutting-edge technology with 
personalized therapy solutions. We aim to improve patient outcomes and 
enhance the quality of rehabilitation through immersive, AI-powered virtual 
and augmented reality systems. Our vision is to make rehabilitation more 
engaging, accessible, and effective for patients across a wide range of 
physical, neurological, and cognitive conditions. 

2.2 Company History 
SSIT was founded by a team of experienced medical practitioners and 
technologists with deep expertise in rehabilitation and healthcare 
technology. Recognizing the challenges in traditional rehabilitation 
methods—especially patient disengagement, lack of real-time progress 
tracking, and one-size-fits-all treatment approaches—the founders saw an 
opportunity to combine VR/AR with AI to create a more dynamic and 
responsive rehabilitation platform. 
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In 2020, SSIT began developing its core platform and rehabilitation programs, 
focusing on creating a product that could deliver both clinical precision and 
user-friendly experiences. After investing heavily in software development 
and conducting clinical trials with over 300 patients, SSIT launched its first 
suite of eight proprietary rehabilitation programs in 2024. These programs 
target a range of physical and cognitive conditions, including stroke recovery, 
PTSD, and orthopedic injuries, while leveraging data-driven insights to 
continuously personalize treatment plans. 

2.3 Core Team 
SSIT’s leadership team combines decades of experience in physical therapy, 
healthcare technology, and software development: 

• Dr. Vik Ahluwalia, PT, DPT, MBA – Co-founder and CEO: With over 
30 years of experience in physical therapy and rehabilitation, Dr. 
Ahluwalia has a deep understanding of the needs of both therapists 
and patients. His leadership drives SSIT’s commitment to clinical 
excellence and patient-centered care. 
 

• Dr. Smita Ahluwalia, PT, DPT – Co-founder: A Doctor of Physical 
Therapy and leading expert in neurological rehabilitation, Dr. Smita 
Ahluwalia oversees SSIT’s clinical protocols and ensures the highest 
standards of care in the company’s therapy programs. 
 

• Joseph P. Michael – Board Member and Advisor: Bringing five 
decades of experience in finance and business management, 
Joseph helps guide SSIT’s financial strategy and long-term growth. 
 

• Dr. Narayan Verma, MD, FAAN – Medical Director: An expert in 
neurology and rehabilitation, Dr. Verma’s leadership in clinical trials 
and research has been instrumental in validating SSIT’s technology. 

2.4 Core Values 

• Innovation: Continuously push the boundaries of technology to 
create the most effective rehabilitation tools. 
 

• Patient-Centered Care: Design every aspect of the platform to 
benefit the end-user—the patient. 
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• Collaboration: Partner with healthcare providers, therapists, and 

patients to ensure our solutions meet the real-world needs of 
rehabilitation. 

 
 

3. Market Analysis 

3.1 Industry Overview 

The global rehabilitation market is expanding rapidly, driven by aging 
populations, an increase in neurological and physical impairments, and a 
growing demand for more effective rehabilitation methods. The market is 
expected to reach over $100 billion by 2030, with significant contributions 
from advancements in telemedicine, and the integration of artificial 
intelligence (AI) and virtual reality (VR) into healthcare solutions. This 
growth reflects the healthcare industry's shift toward patient-centric, 
technology-driven approaches. 

In this context, VR/AR-based rehabilitation systems are emerging as pivotal 
technologies. These solutions provide patients with immersive and 
personalized experiences, improving engagement and outcomes for 
individuals recovering from conditions like stroke, traumatic brain injuries, 
cognitive impairments, and other physical disabilities. 

3.2 Target Market 

3.2.1 Primary Market – Rehabilitation Clinics, Hospitals, and 
 Specialized Outpatient Facilities 

• Rehabilitation Clinics: Clinics that handle physiotherapy, 
neurological rehab, and occupational therapy are looking for 
innovative solutions to improve patient outcomes and streamline 
workflows. SSIT’s AI-powered VR/AR system addresses these needs 
by offering real-time feedback, personalized treatment plans, and 
enhanced patient engagement. 

• Hospitals and Outpatient Centers: Many hospitals are adopting 
new technologies like tele-rehabilitation to enhance recovery 
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processes and offer cost-effective alternatives to traditional in-
patient stays. SSIT’s system is ideal for these settings, especially as 
hospitals look to improve efficiency and patient outcomes using 
data-driven tools. 
 

• Senior Care Centers: With the aging population increasing, there is 
heightened demand for rehabilitation programs focusing 
on balance issues, fall prevention, and post-surgical recovery. 
SSIT’s motor skill improvement and cognitive training programs 
offer these centers a cutting-edge, immersive solution. 

3.2.2 Secondary Market – Home-Based Rehabilitation 

Remote Rehabilitation: There has been a marked increase in the 
demand for home-based rehabilitation, especially after the COVID-19 
pandemic. SSIT’s AR-guided therapy can be delivered via mobile apps, 
making it an attractive solution for patients who prefer to continue 
their rehabilitation from home, receiving feedback and progress reports 
remotely. 

3.2.3 Niche Markets 

• Military and Veterans: Rehabilitation for military personnel, 
particularly those recovering from physical injuries and post-
traumatic stress disorder (PTSD), is a significant niche. SSIT’s 
specialized PTSD rehabilitation programs and immersive 
environments are uniquely suited to this segment. 
 

• Autism and Pediatric Rehabilitation: With the rising diagnoses 
of autism and other developmental disorders, there is growing 
demand for interactive, gamified rehabilitation that can engage 
children in therapy. SSIT’s platform offers tailored solutions to meet 
this need. 

3.2.4 Market Size 

• The overall U.S. physical therapy and rehabilitation market is valued 
at approximately $34 billion, and this number is expected to grow 
as the elderly population increases. By 2050, the U.S. population 
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aged 65 and older is projected to reach 82 million, with a significant 
portion requiring ongoing rehabilitation services due to age-related 
conditions. 
 

• The global AI-driven healthcare market is projected to grow to $120 
billion by 2030, with AI applications in rehabilitation emerging as a 
vital segment. 
 

• The global VR healthcare market, valued at around $2.4 billion in 
2022, is expected to grow at a compound annual growth rate 
(CAGR) of 27.5% from 2023 to 2030. Rehabilitation, particularly the 
integration of immersive technologies, is a key driver of this growth. 

3.2.5 Industry Trends 

• Telemedicine and Tele-rehabilitation: The rise of telemedicine has 
transformed healthcare delivery, making tele-rehabilitation an 
increasingly popular option for patients recovering from surgery or 
injuries. SSIT’s AI-powered system allows patients to follow 
rehabilitation plans from home, with real-time 
monitoring and progress tracking. 
 

• AI-Powered Personalization: SSIT’s AI platform analyzes patient 
data in real-time, delivering personalized treatment plans, 
predicting recovery timelines, and tracking progress. This trend 
toward data-driven healthcare is critical as more patients and 
therapists rely on AI insights to tailor rehabilitation programs. 
 

• Gamification and Patient Engagement: Long-term rehabilitation 
often results in declining patient motivation. By 
incorporating gamification and creating immersive environments, 
SSIT helps patients stay engaged and adhere to their rehabilitation 
programs, which improves outcomes and therapy compliance. 

 3.2.6 Competitive Landscape 

• Penumbra REAL System: While Penumbra’s VR system focuses on 
motor skill rehabilitation, it requires external hardware like body-
worn sensors to track movement. SSIT eliminates the need for 
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cumbersome devices by integrating advanced motion-
tracking sensors into the goggles, providing a simpler and more 
user-friendly experience. 
 

• ReWalk and EksoNR: These exoskeleton-based systems are 
effective for mobility assistance in patients with spinal cord injuries 
but do not address cognitive or neurological rehabilitation. SSIT 
offers a more comprehensive approach, supporting a range of 
therapies from motor recovery to cognitive rehabilitation and PTSD 
treatment. 
 

• AI-Driven Personalization: SSIT’s use of AI to personalize therapy 
plans and predict outcomes in real time sets it apart from 
competitors like Penumbra, which lacks similar capabilities. 
SSIT’s data-driven and adaptive platform makes it more flexible 
and effective across a variety of patient conditions. 

3.2.7 Regulatory Environment 

• FDA Considerations: With AI playing a significant role in SSIT’s 
platform, it likely qualifies as a Software as a Medical Device 
(SaMD) under FDA regulations. This means SSIT would need to 
comply with strict FDA standards, particularly for Class II devices. 
The 510(k) pathway is likely the regulatory route for SSIT, which 
requires showing substantial equivalence to previously cleared 
devices in the rehabilitation space. 
 

• AI/ML Regulations: The FDA has been increasingly involved in 
regulating AI/ML-based medical devices. SSIT’s generative AI and 
machine learning algorithms, which adjust patient treatment plans 
in real time, will require rigorous validation to ensure safety and 
efficacy. SSIT must demonstrate that its AI-driven system 
consistently delivers safe and effective outcomes while also 
ensuring patient privacy and data security. 
 

• Reimbursement (Medicare): The recent approval of CPT code 
0770T by Medicare for VR-based therapeutic treatments opens the 
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door for SSIT to secure reimbursement for its platform, which could 
significantly boost adoption among healthcare providers. 

3.2.8 Problem to Be Solved 

• Patient Engagement and Compliance: Traditional rehabilitation 
often leads to poor patient compliance due to the repetitive nature 
of exercises. SSIT’s immersive, gamified approach keeps patients 
engaged, ensuring higher adherence rates and better outcomes. 
 

• Data-Driven Adjustments: Therapists lack the tools to provide real-
time feedback or adjust rehabilitation plans based on real-time data. 
SSIT’s AI platform provides immediate feedback and adjustments, 
offering personalized treatment in a way that traditional methods 
cannot. 
 

• Scalability and Access: SSIT’s platform can be easily deployed 
across various settings, from hospitals and clinics to home-based 
care, making rehabilitation more accessible to a broader range of 
patients, particularly those in underserved regions. 

 
3.3 Case Studies 
Please review Case Studies on the SSIT website: 
https://www.safestriderehab.com 
 

 
4. Product and Service Offering 

 
4.1 Core Products 

4.1.1  SSIT AI-Powered Rehabilitation Platform 

The core of SSIT’s product offering is its proprietary artificial intelligence (AI) 
platform that powers the entire rehabilitation system. The platform collects 
and analyzes data from the patient’s rehabilitation sessions, using machine 
learning algorithms to generate personalized treatment plans in real-time. 
This AI-driven system enables continuous monitoring of patient progress, 
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real-time adjustments to therapy, and predictive analytics for outcome 
forecasting. 

• Personalized Treatment Plans: The AI platform uses patient data 
(e.g., movement tracking, performance metrics) to tailor each 
rehabilitation session to the patient’s specific needs. The system 
dynamically adjusts the intensity and type of exercises based on 
real-time feedback, ensuring optimal recovery and progress. 
 

• Predictive Analytics: By leveraging machine learning, the platform 
can forecast patient outcomes, helping therapists refine treatment 
plans and set realistic recovery goals. 

 
4.2 Eight Proprietary Rehabilitation Programs 
 
SSIT has developed eight immersive rehabilitation programs that target a 
wide range of physical, cognitive, and neurological conditions. These 
programs integrate both VR and AR technology to create engaging, effective 
therapy sessions. The rehabilitation programs include: 
 

• Balance and Fall Prevention: Designed for older adults and patients 
recovering from neurological conditions, this program focuses on 
improving lower extremity strength and balance. 
 

• Gait Training: Helps patients regain walking ability by simulating 
various terrains in a VR environment. 
 

• Cognitive Rehabilitation: Designed for patients with neurological 
impairments, this program includes exercises to improve memory, 
problem-solving, and cognitive processing. 

4.3 PTSD Treatment:  

A virtual reality exposure therapy program designed to help patients manage 
and overcome post-traumatic stress disorder by safely confronting traumatic 
memories. 
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• Motor Skill Development: Focuses on helping stroke survivors and 
patients with spinal cord injuries regain control over fine and gross 
motor skills through engaging virtual exercises. 
 

• Vestibular Training: For patients with vertigo or balance disorders, 
this program offers visual and auditory feedback to help restore 
balance and reduce symptoms. 
 

• Strength and Conditioning: Designed for post-surgery or injury 
recovery, this program offers a series of exercises that focus on 
rebuilding muscle strength and endurance. 
 

• Mindfulness and Relaxation: Incorporates guided mindfulness 
exercises in immersive environments to reduce stress and improve 
mental focus. 

 
4.4 Virtual and Augmented Reality Integration 
 
SSIT’s system utilizes both VR and AR technologies to enhance patient 
engagement and therapeutic outcomes. The immersive nature of these 
environments increases patient motivation, helping them stay engaged in 
long-term therapy programs. 
 

• Virtual Reality (VR): Patients engage in fully immersive virtual 
environments that simulate real-world tasks or exercises. The VR 
component is gamified, offering patients a fun and interactive 
experience as they work through their rehabilitation. 
 

• Augmented Reality (AR): Using a mobile app or AR-enabled glasses, 
patients can continue their therapy at home, with real-time visual 
guidance to ensure correct form and execution of exercises. The AR 
system integrates seamlessly with the AI platform, enabling remote 
monitoring by therapists. 

 
4.5 Consumer-Facing App 
 
SSIT offers a mobile application that allows patients to continue their therapy 
from home. This app connects directly to the AI platform, providing real-time 
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feedback on exercises performed at home and giving patients access to their 
personalized rehabilitation plans. 
 

• Home-Based Therapy: The mobile app offers AR-guided exercises 
that patients can perform at home, ensuring that they maintain 
proper form and follow their treatment plan without needing to visit 
a clinic. 
 

• Remote Monitoring: Therapists can monitor patient progress 
through the app, providing feedback and adjusting therapy plans 
based on real-time data. 

 
4.6 Hardware Integration 

  
• VR Headset with Integrated Motion Sensors 

SSIT’s VR headset comes equipped with accelerometers, gyroscopes, 
and magnetic sensors that track the patient’s movements during 
therapy sessions. These sensors provide high-precision data to the AI 
platform, allowing for real-time adjustments to exercises and 
providing detailed feedback to both patients and therapists. 
 

• Haptic Feedback Devices 
The system also integrates haptic feedback, allowing patients to 
"feel" interactions within the virtual environment. This tactile 
feedback is particularly useful for motor skill development and 
cognitive rehabilitation, enhancing the realism and effectiveness of 
the exercises. 

 
4.7 Service Offering 

 
4.7.1 Therapist Training and Support 
SSIT provides comprehensive training programs for therapists and 
rehabilitation centers. These programs ensure that clinicians are equipped 
to use the platform to its full potential, maximizing the benefits for their 
patients. 

 
• Onboarding: Training on how to integrate SSIT into clinical practice. 
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• Ongoing Support: Continuous technical support to ensure seamless 
usage of the platform. 
 

4.7.2 Data Monitoring and Analytics Service 
 

SSIT offers a data analytics service for clinics and hospitals. The AI 
platform generates reports on patient progress, allowing therapists to 
monitor long-term outcomes, track recovery milestones, and adjust 
treatment plans as needed. 

4.7.3 Revenue Model 

• Hardware Sales: Sales of VR headsets and haptic devices to clinics 
and hospitals. 
 

• Software Licensing: Subscription-based licensing for access to the 
AI-powered platform and rehabilitation programs. 
 

• Consumer Subscriptions: Monthly subscriptions for home-based 
users accessing the app and AR-guided exercises. 
 

• Partnerships with Clinics and Hospitals: Offering custom solutions 
and licensing packages for rehabilitation centers. 

 

5. Business Model for SSIT 

5.1 Revenue Streams 

5.1.1 Hardware Sales: 

VR Headsets & Peripheral Equipment: SSIT can sell proprietary VR/AR 
headsets or partner with existing VR hardware manufacturers like 
Meta Quest, offering a one-time purchase model for clinics and 
hospitals. 
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Pricing: 

• Individual unit cost: $3,000–$5,000 per headset/system – sold as 
dual sets. 
 

• Volume-based pricing for bulk orders to encourage larger 
purchases (e.g., 10 or more headsets at discounted rates). 
 

• Example: Penumbra uses this model to sell VR-based therapy 
hardware to rehabilitation centers, but SSIT's approach will 
offer seamless integration with proprietary AI tools. 

5.2 Software-as-a-Service (SaaS) Model: 

• Subscription Fees: Rehabilitation centers and clinics will subscribe 
to SSIT’s AI-driven VR/AR platform, paying a monthly or annual 
fee for access to rehabilitation programs, real-time feedback, and AI-
powered analytics. This model ensures a recurring revenue stream. 
 

• Pricing Strategy: Pricing will be industry-competitive but 
positioned as premium. SSIT will differentiate by offering advanced 
features such as personalized AI treatment plans, predictive 
analytics, and real-time data insights. Premium features will 
command a higher price while still remaining attractive to clinics. 

5.12.1 Center-Wide License: 

• $1,500–$2,500 per month, depending on the number of therapists 
or patients served at each location. Includes access for up to 5 
therapists per center. 
 

• Volume discounts for larger hospitals or multi-center clinics. 
 

• Optional Add-Ons: Extra charges for premium AI insights or 
advanced rehabilitation modules ($500–$1,000 per month). 

5.12.2 Individual Therapist License: 
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• $300–$500 per month per therapist for smaller practices or 
independent professionals. 
 

• Annual Contract Discount: Offer a 10% discount for those who 
commit to long-term contracts, ensuring higher retention and 
recurring revenue. 

5.13 Training and Certification Programs: 

• Therapist Training: SSIT will offer certified training programs to 
help therapists effectively use the system and drive revenue. Clinics 
or individual therapists are provided with these programs, ensuring 
that SSIT’s solution is utilized to its fullest potential. 
 

• Pricing: $1,000–$2,000 per therapist for certification, with the 
option for ongoing training updates for an additional fee. Early 
adopters within the first 500 Therapists will have the fees waived for 
Certification. 

5.14 Data Analytics and AI Insights: 

• Premium AI Features: SSIT’s AI-driven platform will offer predictive 
analytics, real-time performance tracking, and personalized 
treatment suggestions. Clinics can pay for premium data insights, 
which add significant value by optimizing patient outcomes. 
 

• Pricing: Monthly fees of $500–$1,000 for advanced data analytics, 
depending on patient load and feature requirements. 

5.15 Partnerships with Insurance Providers: 

 Reimbursement Programs: SSIT can capitalize on the recent Medicare 
 approval of CPT code 0770T for VR-based rehabilitation treatments. By 
 partnering with insurance providers, SSIT can make its system more 
 accessible to a broader range of rehabilitation centers, especially those 
 working with Medicare and Medicaid patients. 

 This partnership will boost adoption by covering reimbursement for 
 hardware and therapy sessions. 
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5.16 Research and Development Partnerships: 

• R&D Collaborations: SSIT can collaborate with research institutions 
and universities for clinical trials and validation studies, generating 
revenue from R&D partnerships. This will also enhance SSIT’s 
credibility and help further differentiate the system. 
 

• Pricing: Research collaborations could generate $50K–$200K per 
partnership, depending on the project scope and institution size. 

5.17 Pricing Models (B2B Only) 

5.17.1 Center-Wide Subscription: 

• Flat fee of $1,500–$2,500 per month, depending on the size of the 
facility and the number of therapists utilizing the system. 
 

• Covers up to 5 therapists per location, with the option to add more 
for an additional fee. 
 

• Premium AI insights and advanced rehabilitation programs are 
available as add-ons for an extra monthly cost of $500–$1,000. 

5.17.2 Individual Therapist Subscription: 

Monthly fee of $199–$500 per therapist for smaller clinics or independent 
practitioners. 

Annual subscription discounts available for long-term contracts. 

5.17.3 Hardware Leasing Option: 

For clinics that prefer not to purchase headsets outright, SSIT can offer 
a leasing model at a cost of $100–$200 per month bundled with the 
software subscription. This reduces the upfront investment and makes it 
easier for smaller clinics to adopt SSIT’s platform. 
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5.18 Competitive Pricing Strategy 

SSIT will adopt a premium pricing model relative to competitors 
like Penumbra and ReWalk, but the value proposition will justify the cost. 
By offering AI-driven personalization, real-time analytics, and easy-to-
use hardware, SSIT can position itself as a leader in rehabilitation 
technology. 

Industry-Competitive Pricing: SSIT’s pricing will be competitive within 
the healthcare and rehabilitation market, ensuring that it remains 
attractive to both large institutions and smaller clinics while 
delivering premium value through advanced features and superior 
patient outcomes. 

 

6. Sales and Marketing Strategy for SSIT 

Overview 

SSIT’s sales and marketing strategy will focus on leveraging existing 
relationships with industry vendors who already sell rehabilitation products 
and services to therapists and clinics. This partnership-based approach will 
allow SSIT to scale more efficiently by tapping into an established client base, 
reducing upfront costs, and aligning sales expenses with actual sales 
revenue through commissions. A mix of branding efforts and third-party 
sales partnerships will drive market adoption and long-term subscriptions. 

6.1 Sales Strategy 

6.1.1 Leveraging Industry Vendors: 

• Partnerships with Existing Vendors: SSIT will form strategic 
alliances with industry vendors who already have relationships 
with rehabilitation clinics, hospitals, and therapists. These vendors 
often supply physical therapy equipment or medical devices, 
making them the ideal partners to promote and sell SSIT’s hardware 
and software solution. 
 

• Sales Structure: Vendors will integrate SSIT’s offering into their 
existing catalog of products, positioning SSIT as a premium VR/AR 
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rehabilitation tool that enhances patient outcomes and therapist 
workflows. 

6.1.2 Commission-Based Sales Model: 

Initial Sales Commission: To incentivize third-party vendors and sales 
representatives, SSIT will offer a commission-based structure. The 
commission rate will be higher for initial sales, with commissions 
calculated on both hardware sales (headsets) and the first-
year subscription fee. For instance: 

• 15-20% commission on the sale of each VR headset. 
 

• 10-15% commission on the first year of the software subscription. 
 

• Re-Sign Commission: For clients who renew their 12-month 
software contracts, a smaller commission(e.g., 5%) will be paid to 
the vendor or sales representative, incentivizing long-term 
relationships while maintaining profitability for SSIT. 

6.1.3 Multiple Headset Sales: 

Therapist Demand: Given that therapists often work with multiple 
patients simultaneously, many clinics will need to purchase more 
than one headset. Vendors will be encouraged to push for bulk 
sales by offering discounts for multiple headsets. 

• For example, discounts could be structured as follows: 5-10% 
off for orders of 5 headsets or more. 

This will increase sales volume while maintaining strong revenue from 
subscription fees. 

6.1.4 Direct Sales Team (Optional Expansion): 

Although SSIT will primarily focus on vendor partnerships, it may 
develop a small internal sales team to target larger hospital 
systems, rehabilitation networks, and enterprise-level clients. These 
internal salespeople could focus on high-value targets where more 
personalized outreach and education are needed. 

6.2 Marketing Strategy 

6.2.1 Brand Awareness and Positioning: 
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• Branding Campaigns: SSIT will invest in marketing to build brand 
awareness within the rehabilitation industry. This will include digital 
marketing, industry trade shows, and advertisements in relevant 
healthcare publications and platforms. 
 

• Trade Shows and Conferences: Attend and present at key industry 
events like the American Physical Therapy Association 
(APTA) conferences and rehabilitation-focused trade shows. This 
will position SSIT as a thought leader in AI-driven VR rehabilitation. 
 

• Thought Leadership Content: Publish whitepapers, case studies, 
and clinical trial results that highlight the efficacy of SSIT’s AI-driven 
system in improving patient outcomes. This content will be shared 
via SSIT’s website, social media, and industry newsletters to 
showcase evidence-based results. 

6.2.2 Digital Marketing & Online Presence: 

• Website & SEO: Optimize the SSIT website for search engines, 
focusing on keywords related to VR/AR rehabilitation, AI in 
therapy, and neurological recovery tools. The website will serve as 
a hub for educational content, product demos, and testimonials 
from early adopters. 
 

• Email Campaigns: Utilize targeted email marketing to reach out 
to rehabilitation centers, hospitals, and therapists. Highlight case 
studies, industry trends, and the benefits of adopting SSIT’s solution, 
offering demo requests and free trials as incentives. 
 

• Social Media & Video Marketing: Leverage social media platforms 
like LinkedIn and YouTube to share educational videos, product 
demonstrations, and patient testimonials, driving interest from both 
individual therapists and larger institutions. 

6.2.3 Content Marketing & Educational Outreach: 

• Webinars & Online Training: Offer free webinars and online 
courses to demonstrate the benefits of AI-powered VR/AR 
rehabilitation. These sessions can be marketed to therapists and 
clinics to drive demand and provide potential customers with the 
chance to see SSIT in action. 
 

• Blog Posts & Articles: Regularly post articles that cover industry 
trends, new research in rehabilitation, and the future of AI in 
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therapy. This will help establish SSIT as a trusted resource in the 
rehabilitation community. 

6.2.4 Referral Program: 

• Referral Bonuses: Create a referral program for current customers. 
Therapists and clinics that recommend SSIT to others would receive 
a referral bonus or discounts on future subscriptions. This will 
encourage word-of-mouth marketing while rewarding loyal 
customers. 

6.2.5 Targeted Advertising: 

• Industry-Specific Ads: Run targeted ads on platforms like Google 
Ads, LinkedIn, and healthcare-specific websites that 
target rehabilitation professionals and hospital administrators. 
 

• Retargeting Campaigns: Implement retargeting ads for visitors to 
SSIT’s website who have shown interest in demos or product 
information but have not yet converted. 

6.3 Sales Forecasting and Goals 

6.3.1 Initial Focus: SSIT will target rehabilitation centers with 5 or more 
therapists, aiming to sell multiple headsets per center and secure long-
term subscription contracts. 

Sales Metrics: 

• Year 1 Goal: Partner with 5-10 major industry vendors and 
secure 100-150 rehabilitation centers. 
 

• Year 2 Goal: Expand to 300+ centers, leveraging vendor 
relationships and brand awareness from marketing campaigns. 

Commission Structure: Vendor commissions will help scale the sales 
effort without significant upfront sales costs for SSIT, with commission 
rates adjusted as needed to drive volume and long-term subscriptions. 

6.4 Summary 

The sales and marketing strategy for SSIT focuses on leveraging existing 
relationships in the rehabilitation market through industry vendors. 
A commission-based sales model incentivizes these vendors to push SSIT’s 
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product, with a focus on selling multiple headsets to clinics and generating 
recurring revenue through software subscriptions. Brand marketing efforts, 
educational content, and a strong online presence will build credibility and 
trust in the market, ensuring long-term adoption of SSIT’s innovative 
rehabilitation solutions. 

 
 
 

 7. Operations Plan 

7.1 Product Development 

SSIT’s product development focuses on continuous improvement of the AI 
platform, ensuring compliance with both regulatory standards and data 
protection protocols like HIPAA. The development phases will now 
incorporate the Design History File (DHF) for both the AI 
platform and VR/AR software to meet FDA requirements for software as a 
medical device (SaMD). 

7.2 AI Platform: 

• HIPAA Compliance: Ensure the AI platform adheres to HIPAA privacy 
and security regulations, particularly around patient data 
storage, data transfer, and encryption protocols. 
 

• Design History File (DHF): Maintain a DHF for the AI platform that 
documents the entire design process, focusing on software 
development lifecycle, design inputs and outputs, risk management, 
and validation testing. 
 

• 510(k) Clearance Program: Begin drafting the 510(k) submission for 
the AI platform, aligning SSIT’s device with existing, cleared devices on 
the market. The platform will undergo thorough verification and 
validation testing, with all documentation uploaded to EDGAR to 
prepare for FDA clearance. 

7.2.1 Software & Mobile App: 
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• HIPAA-Compliant Architecture: Design the mobile app to 
support secure data transmission, access control, and encryption as 
required by HIPAA. 
 

• FDA-Ready Software Design: Incorporate software development 
processes that meet FDA software as a medical device 
(SaMD) guidelines, ensuring the software is safe, effective, and well-
documented. 

7.3. Manufacturing and Distribution 

7.3.1 Production of VR Headsets: 

• Regulatory Compliance: Ensure that the production process adheres 
to FDA Class II medical device standards, including premarket 
notification under the 510(k) pathway. 
 

• HIPAA-Compliant Data Handling: The VR headsets will store and 
transmit patient data, necessitating compliance with HIPAA 
regulations in both hardware and software design. 

7.3.2 Software Licensing and Subscription Management: 

Develop a HIPAA-compliant system for handling user 
subscriptions and storing sensitive patient data, particularly 
ensuring secure access controls for therapists and clinics. 

Ensure 510(k) documentation is continuously updated to reflect any 
software changes that impact the clinical use of the product. 

7.4 FDA 510(k) Clearance Process 

7.4.1 FDA Compliance for SaMD: 

• 510(k) Submission: SSIT will file for FDA clearance under the 510(k) 
pathway for its AI-driven VR/AR rehabilitation system, classified as 
a Class II medical device. The submission will demonstrate substantial 
equivalence to similar devices, focusing on AI’s role in rehabilitation 
and patient data analysis. 
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• Design Control Documentation: Maintain thorough design control 
documentation to meet FDA requirements, including design 
verification, validation results, and risk management assessments. 

7.4.2 EDGAR Submissions: 

Prepare 510(k) applications and relevant documentation for 
submission to EDGAR, including clinical validation data, user 
feedback, and comparative analysis with existing devices 
like Penumbra REAL and ReWalk. 

7.5 Customer Support 

7.5.1 HIPAA-Compliant Technical Support: 

Implement technical support processes that ensure HIPAA compliance, 
including secure handling of patient data during any remote 
access or troubleshooting procedures. 

7.6 Design History for HIPAA Compliance 

7.6.1 Design History File (DHF): 

• Create a Design History File (DHF) that tracks the entire design and 
development process, documenting all decisions related to patient 
data handling, encryption, and security to meet HIPAA requirements. 
This will include: 
 

• Design Inputs/Outputs: Ensure all design specifications meet HIPAA’s 
Privacy and Security Rules for medical devices that handle patient 
data. 
 

• Risk Management: Assess potential risks related to data breaches, 
unauthorized access, and HIPAA violations. 
 

• Design Validation and Testing: Include HIPAA-related security 
testing in the product's validation phase, ensuring that the system 
handles sensitive patient data securely. 



IMMERSIVE MEDICAL SOLUTIONS DBA - SSIT BUSINESS PLAN 2024 

Confidential & Copyright 2024 Dr. Vik Ahluwalia 
 

32 

7.7 Expansion and Scaling 

• FDA Expansion: After successful 510(k) clearance, SSIT can begin 
expanding into international markets, applying for CE marking in 
Europe and other regulatory approvals where required. 
 

• Ongoing HIPAA Monitoring: As SSIT scales, ongoing monitoring and 
updates to the system will ensure continued HIPAA compliance and 
integration of any new AI-related FDA guidance. 

7.8 IRB Approval 

SSIT has already secured Institutional Review Board (IRB) approval to conduct 
further human immersive studies. This approval ensures that our 
rehabilitation technology meets the highest ethical and scientific standards 
when applied to human subjects. Having IRB approval in place significantly 
reduces the time to market for our product by allowing us to quickly initiate 
clinical trials and gather critical data on the effectiveness of our VR/AR 
platform. This positions SSIT for a faster pathway to FDA approval and 
enhances our credibility with potential investors, partners, and healthcare 
providers. 

 

 8. Risk Analysis 

While SSIT is well-positioned to capitalize on emerging trends in 
rehabilitation technology, it is important to recognize and address potential 
risks that could impact our success. From regulatory hurdles to market 
adoption challenges, these risks have been carefully evaluated, and we have 
implemented strategic mitigation plans to ensure that the company remains 
resilient and continues to grow. Below, we outline key risks and the actions 
we are taking to minimize their impact. 

8.1 Regulatory Risks 

Risk: The FDA or other regulatory bodies could delay approval, especially 
given the AI-driven and VR/AR nature of SSIT, potentially classifying it as a 
Software as a Medical Device (SaMD). 
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• Mitigation: Early engagement with FDA to clarify classification, 
leveraging experienced regulatory consultants, and planning for 
alternative pathways like expedited 510(k) submissions or exemptions. 
Proactively developing robust testing and validation documentation 
(IRB testing) to meet standards. 

 

8.2 Technological Risks 

Risk: The integration of AI, VR/AR, and motion-tracking technologies may 
experience technical challenges, including software bugs, hardware failures, 
or AI inaccuracies that can affect patient outcomes. 

• Mitigation: Continuous beta testing and quality assurance cycles. 
Working with third-party technology experts for audits and building a 
robust technical support system. Regular updates and improvements 
to the AI platform based on real-world data and feedback. 

8.3 Market Adoption 

Risk: Therapists and rehabilitation centers might be hesitant to adopt new 
technology due to training needs, disruption to workflow, or budget 
constraints. 

• Mitigation: Developing comprehensive onboarding and training 
programs. Partnering with key influencers or organizations within the 
rehabilitation space to promote early adoption. Offering flexible 
financing options, such as equipment leasing or subscription-based 
models, to reduce financial barriers. 

8.4 Competitive Risk 

Risk: Competitors may develop similar or better solutions, particularly if SSIT’s 
market traction is delayed. 

• Mitigation: Strengthening IP through patents, trademarks, and 
copyrights. Focusing on rapid market entry and strategic partnerships 
with distributors and vendors in the rehabilitation market. Continual 
innovation and enhancement of features based on customer feedback 
and emerging trends. 

8.5 Funding Risk 
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Risk: Inability to secure future rounds of funding, or needing to dilute equity 
significantly to attract investors. 

• Mitigation: Pre-sales initiatives to generate early revenue and reduce 
equity dilution. Leveraging convertible notes (as discussed) and 
maintaining a clear runway through milestone-based funding to show 
tangible progress. 

8.6 Supply Chain and Manufacturing 

Risk: Delays in manufacturing VR headsets or hardware components, 
potentially leading to backlogs or inventory shortages. 

• Mitigation: Building strong relationships with multiple suppliers and 
keeping safety stock to manage disruptions. Implementing flexible 
manufacturing contracts that allow adjustments based on demand 
fluctuations. 

8.7 Data Privacy & Security 

Risk: Given the sensitive nature of health data, there could be concerns about 
compliance with HIPAA and other privacy regulations. Breaches or data leaks 
could damage reputation. 

• Mitigation: Adopting a robust cybersecurity framework, with end-to-
end encryption and regular security audits. Implementing strict data 
access controls, and educating staff and users on data security 
protocols. 

8.8 Customer Support Risks 

Risk: If customer support is inadequate, this could lead to poor user 
experiences, reducing retention and brand loyalty. 

• Mitigation: Scaling customer support through a combination of in-
house teams and outsourced call centers. Offering tiered support 
packages (self-service, live support) and investing in AI-driven chatbot 
solutions for instant issue resolution. 

8.9 Economic and Market Conditions 

Risk: A downturn in the economy or changes in healthcare reimbursement 
policies could negatively impact sales. 
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• Mitigation: Diversification of revenue streams, including direct-to-clinic 
and subscription models that can weather economic downturns. 
Staying informed on Medicare/Medicaid policy changes, particularly 
around telehealth and VR-based rehabilitation, and ensuring SSIT 
aligns with any emerging reimbursement opportunities. 

 

8.10 Therapist/Clinician Training Risks 

Risk: Lack of proper training could lead to improper use of the system, 
resulting in subpar rehabilitation outcomes. 

• Mitigation: Develop intuitive user interfaces and provide extensive 
training through online modules, videos, and live demonstrations. 
Offering certifications for therapists using SSIT could also build 
credibility and foster proper use. 

By recognizing these potential risks and taking proactive steps, SSIT can not 
only navigate these challenges but also set itself up for long-term success. 

 

9. Barriers to Entry 

Pursuing FDA 510(k) clearance serves as a significant barrier to entry for 
competitors, as it introduces regulatory, financial, and operational hurdles 
that make it more difficult for new entrants to replicate SSIT’s product 
offering. These barriers include: 

9.1 Time and Complexity of FDA Process 

• Lengthy Approval Process: Securing 510(k) clearance takes 9-12 
months on average, during which SSIT gains a first-mover 
advantage in the market. Competitors will need to undergo the same 
process, delaying their ability to enter the market. 
 

• Expertise and Documentation: The FDA approval process requires 
deep regulatory expertise, extensive clinical validation, and substantial 
documentation (e.g., Design History Files (DHF), risk assessments, 
and validation reports). Competitors must invest in or acquire the 
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expertise necessary to comply, making it difficult for less-established 
companies to compete quickly. 

9.2. High Costs Associated with FDA Compliance 

• Initial Costs: The costs of preparing a 510(k) submission are substantial, 
involving clinical trials, testing, and design control. These costs create 
a significant financial burden for competitors looking to replicate SSIT’s 
AI-driven platform. 

• Ongoing Compliance: Even after securing clearance, FDA-regulated 
devices must undergo post-market surveillance, regular updates to 
meet compliance standards, and potential audits, creating ongoing 
costs that new entrants must account for. 

9.3 Intellectual Property Protection 

• Patent Reinforcement: As SSIT goes through the FDA clearance 
process, it strengthens its patent claims by documenting the 
innovation’s clinical validity. Competitors without FDA-cleared products 
will face challenges in navigating intellectual property 
protections and regulatory approval simultaneously. 
 

• Clinical Validation: FDA clearance provides clinical validation of SSIT’s 
technology, making it difficult for competitors to assert equivalence 
without conducting similarly costly trials. 

9.4 Market Trust and Credibility 

• Healthcare Trust: An FDA-cleared product inherently commands more 
trust in the marketplace. Healthcare providers and rehabilitation 
centers are more likely to adopt an FDA-approved solution, making it 
hard for non-cleared competitors to gain a foothold. 
 

• Competitive Edge: Without FDA clearance, competitors may face 
challenges marketing to the same clinics and rehabilitation centers, 
as healthcare professionals prioritize safety, efficacy, and compliance. 
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9.5 Strategic Timing 

First-Mover Advantage: By pursuing FDA clearance early, SSIT can 
establish market traction before competitors can follow. This allows SSIT to 
secure key partnerships with rehabilitation centers, insurers, and medical 
device distributors, further solidifying its market position. 

These barriers not only give SSIT a competitive advantage in terms of time to 
market but also help secure long-term market dominance through 
regulatory compliance, financial resources, and intellectual property 
protection. Competitors will face significant challenges in trying to catch up 
without undergoing the same rigorous FDA approval process. 

 10. Intellectual Property (IP) 

SSIT's intellectual property portfolio is a critical asset, providing protection for 
our technology, branding, and proprietary content. Our IP strategy is 
designed to safeguard the innovations that set SSIT apart from competitors 
and to establish barriers to entry for potential new players. All Intellectual 
Property rights have been assigned to the Corporation – Safe Stride 
Immersive Therapy Inc. The key components of our IP portfolio include: 

10.1 Provisional Patent Application:  

SSIT has filed a provisional patent application that covers the innovative 
aspects of our AI-driven rehabilitation platform, including the integration 
of VR/AR technology and motion-tracking capabilities. This ensures that 
our core technology is protected as we continue to develop and refine the 
system. 

10.2 Trademark:  

Our trademark protects SSIT's branding, ensuring that our name and logo 
are protected across all platforms and marketing channels. This provides 
brand recognition and ensures that our intellectual property is not diluted 
by competitors. 

10.2 Copyright:  

SSIT's software and content, including our rehabilitation programs and 
user interfaces, are inherently protected by copyright law. This includes all 
digital assets developed for the platform, ensuring that our proprietary 
content is not replicated or misused. 
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10.4 Secret Sauce – Proprietary Algorithms:  

At the heart of SSIT’s technology are our proprietary AI algorithms, which 
analyze patient data, provide personalized treatment plans, and predict 
rehabilitation outcomes. These algorithms are a key differentiator and will 
remain trade secrets, providing SSIT with a unique competitive advantage. 

 

 11 Team 

SSIT’s success is driven by a strong, diverse leadership team with decades of 
experience in healthcare, rehabilitation, technology, and business growth. 
Each member brings unique expertise to guide the company toward its goals 
of becoming a leader in AI-driven rehabilitation solutions. 

Dr. Vik Ahluwalia, PT, DPT, MBA – Co-Founder & CEO 

Dr. Vik Ahluwalia has over 30 years of experience in physical therapy and 
rehabilitation. He holds a Doctor of Physical Therapy degree 
from Massachusetts General Hospital IHP (Harvard affiliate) and an MBA in 
Business Finance. As a practicing clinician and business owner, Vik has 
extensive knowledge of patient care and rehabilitation program 
development, making him the ideal leader for SSIT's innovative product 
journey. His deep understanding of balance disorders, neurological 
conditions, and rehabilitation technologies provides valuable clinical 
insights into SSIT’s development. 

Dr. Smita Ahluwalia, PT, DPT – Co-Founder & Chief Clinician 

Dr. Smita Ahluwalia is a Doctor of Physical Therapy and a specialist 
in orthopedic rehabilitation, sports medicine, and women's health 
rehabilitation. With extensive experience in clinical practice, she is 
responsible for quality assurance, patient care protocols, and the 
continuous improvement of rehabilitation programs. Dr. Smita’s leadership 
ensures that SSIT’s therapeutic solutions are clinically effective and meet the 
highest standards of care. 
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Brad Duffy – Fractional CFO 

Brad Duffy brings over a decade of experience in business 
strategy and operations, having built and exited a company with a valuation 
exceeding $200M. As a Fractional CFO, Brad will leverage his expertise 
in scaling businesses, fundraising, and go-to-market strategies to guide 
SSIT through its growth phases. With a background in science, law, and an 
MBA, Brad’s multidisciplinary approach ensures that SSIT is well-positioned 
for operational success and regulatory compliance. His experience with FDA 
clearance, business growth, and exits is a valuable asset to the team. 

Muhammad Arsalan – Chief Technology Officer (CTO) 

Muhammad Arsalan is a seasoned technology leader with expertise in AI 
platform development, software engineering, and healthcare technology 
systems. As CTO, Muhammad oversees all aspects of SSIT’s AI-driven VR/AR 
system, ensuring that the platform remains cutting-edge while meeting the 
regulatory requirements of FDA and HIPAA compliance. His deep 
understanding of data analytics and machine learning allows SSIT to 
maintain its competitive edge through personalized and predictive 
rehabilitation solutions. 

Dr. Narayan Verma, MD – Medical Director 

Dr. Verma is a Professor of Neurology and an expert in neurological 
rehabilitation. With years of clinical experience and leadership in academic 
settings, Dr. Verma provides invaluable medical oversight for SSIT’s product 
development, ensuring that the system is safe, effective, and aligned 
with evidence-based practices. He is also actively involved in clinical 
research, validating SSIT’s approach to rehabilitation therapy. 

SSIT Board of Advisors 
 
 

 12 Financial Plan 

The financial plan for SSIT focuses on generating significant revenue 
through hardware sales and SaaS subscription fees, targeting 
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the rehabilitation market and expanding over five years to achieve wide-
scale adoption across the United States. The financial projections are based 
on SSIT’s ability to onboard 39,000 therapists by year 5, each purchasing two 
headsets and subscribing to the software on a monthly basis. 

12.1 Revenue Assumptions: 

12.1.1 Hardware Sales (VR Headsets): 

• Each therapist will purchase two headsets at an estimated cost 
of $4,000 per unit. 
 

• By year 5, SSIT aims to sell 78,000 headsets (39,000 therapists x 2 
units each). 
 

• This represents a significant revenue driver early on, as hardware 
sales are typically upfront costs paid by clinics and therapists. 

12.1.2 Subscription Revenue: 

• Each therapist will subscribe to SSIT’s software for $199 per 
month (annual contract). 
 

• This provides a recurring revenue stream, ensuring consistent cash 
flow beyond initial hardware sales. 
 

• Subscription revenue will increase as more therapists adopt the 
platform, with 1,000 therapists onboarded in Year 1 and scaling 
to 39,000 therapists by Year 5. 

 12.1.3 Yearly Rollout & Scaling Plan: 

• Year 1: Focus on early adopters, targeting 1,000 therapists. Revenue 
will come from both headset sales and the monthly software 
subscription. This year will emphasize brand awareness, FDA 
clearance, and partnerships with industry vendors. 
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• Year 2: Expansion to 5,000 therapists, increasing hardware sales 
and subscriptions. Marketing efforts and partnerships will drive 
broader adoption, particularly in rehabilitation centers and hospitals. 
 

• Year 3: Targeting 15,000 therapists, focusing on additional 
rehabilitation programs and scaling customer support and 
distribution. 

 
• Year 4: Onboard 30,000 therapists as the platform becomes a 

market leader in AI-driven VR rehabilitation. 
 

• Year 5: Reach the full target of 39,000 therapists, with 78,000 
headsets sold and a steady stream of subscription-based revenue. 

12.2 Key Financial Projections: 

• Revenue Growth: Projecting strong compounded annual 
growth due to increasing hardware sales and subscription revenue, 
driven by a scalable SaaS model. 
 

• Gross Margins: Margins on hardware will be moderate due 
to manufacturing costs, while subscription-based software services 
will offer significantly higher margins. 
 

• Operating Expenses: Include sales and marketing costs, R&D for 
new rehab programs, and customer support. As SSIT 
scales, operational efficiency will improve, lowering costs relative to 
revenue. 
 

• Capital Expenditures: Investments in FDA compliance, hardware 
production, and software development will be necessary in the 
early years but will decline as the company reaches critical mass. 

12.3 Break-Even Point: 

SSIT expects to achieve break-even between Year 2 and Year 3, as hardware 
sales generate upfront revenue while recurring subscription fees ensure 
long-term profitability. The scalability of the SaaS platform will drive higher 
margins and increase profitability as the company expands. 
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12.4 Capital Requirements: 

SSIT will require additional investment capital to scale operations, especially 
in the early years. This will cover: 

• Product development costs, including updates to the AI platform. 
 

• Marketing and sales expenses, particularly to establish 
partnerships with rehabilitation vendors. 
 

• FDA clearance costs and regulatory compliance efforts. 

This financial framework ensures that SSIT’s growth trajectory is aligned with 
market demand, positioning the company to dominate the AI-driven 
rehabilitation space. 

12.5 Five Year Sample P & L 

SSIT Five Year Financial Assumptions are in our Financial Deck and include 
Balance Sheet – Income Statement – Cash Flow. 

 

12.6 Funding Conclusion 
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This funding strategy allows SSIT to build strong momentum after the Pre-
Seed round, with Pre-Sales generating significant revenue without dilution. 
The Series A round will provide the necessary capital to fully scale operations 
and achieve widespread market penetration. By structuring the funding 
stages this way, SSIT positions itself for rapid growth while optimizing the use 
of each investment round. 

 

 

 

 13. Tech Stack and Operating Costs for SSIT (SaaS + 
 Hardware) 

Cloud Infrastructure: 

AWS, Google Cloud, or Microsoft Azure: Use cloud providers for 
scalability, security, and performance. 

Services: 

• EC2 or Lambda: For running the AI engine and scalable compute 
needs. 

• S3 or Cloud Storage: For secure storage of patient data, medical 
records, and other sensitive information. 

• RDS/Cloud SQL: For managing databases (e.g., patient data, 
therapist info). 

Database: 

• PostgreSQL or MySQL: For structured data storage (patient records, 
therapy progress). 

• MongoDB: For unstructured data such as session logs or large 
media files (videos of therapy sessions, reports). 

AI and Machine Learning: 

• TensorFlow or PyTorch: For developing and deploying machine 
learning models for personalized rehabilitation programs. 
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• AWS SageMaker or Google AI Platform: For managed AI services, 
model training, and deployment. 

• OpenCV: For integrating vision-based inputs (if future models use 
cameras for posture correction). 

APIs and Microservices: 

• Node.js or Python Flask/Django: For backend API development. 
• GraphQL: For more efficient and flexible querying between the app 

and the backend. 
• RESTful APIs: For communication between VR headsets, backend, 

and mobile apps. 

 

Web and Mobile App Frameworks: 

• React.js or Vue.js: For building therapist dashboards and the front-
facing web application. 

• React Native or Flutter: For building cross-platform mobile apps for 
iOS and Android, allowing therapists and patients to monitor 
progress remotely. 

VR Interface: 

• Unity3D or Unreal Engine: For developing the immersive VR 
experience and gamified rehabilitation modules. 

• WebXR API: For browser-based VR integration, if a web-accessible 
VR solution is considered. 

Data Collection and Analytics: 

• Elasticsearch or Kibana: For visualizing and analyzing real-time 
patient progress data. 

• Google Analytics: To monitor app usage and engagement metrics. 
• Power BI or Tableau: For deeper data insights into therapist and 

patient usage, generating custom reports for both therapists and 
administrators. 

Real-Time Data Processing: 

• Apache Kafka or RabbitMQ: For handling real-time data streams, 
especially for processing VR interactions and live therapy 
adjustments. 
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HIPAA Compliance: 

• AWS Shield or Google Cloud Armor: For DDoS protection and 
compliance with healthcare standards. 

• End-to-End Encryption: All data transmitted between VR devices, 
cloud servers, and mobile apps must be encrypted (SSL/TLS). 

• IAM (Identity and Access Management): Secure role-based access 
controls for therapists, administrators, and patients. 

Authentication and User Management: 

• OAuth 2.0 or JWT (JSON Web Tokens): For secure user 
authentication. 

• Okta or Auth0: For managing user roles, permissions, and secure 
login. 

Version Control: 

• GitHub or GitLab: For version control, team collaboration, and CI/CD 
pipelines. 

Continuous Integration/Continuous Deployment (CI/CD): 

• Jenkins or CircleCI: To automate testing, building, and deployment 
of new updates. 

Monitoring and Performance Management: 

• Datadog or New Relic: For real-time monitoring of server 
performance, application health, and user activity. 

• Sentry: For tracking and managing errors in real time. 

Content Delivery Network (CDN): 

• Cloudflare or AWS CloudFront: For faster global delivery of VR 
content, especially if used remotely. 

Storage and Data Backup: 

• AWS Glacier or Google Cloud Coldline: For secure, long-term data 
backups in compliance with medical record-keeping requirements. 
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13.1 Tech Stack Costs 

13.1.1 Cloud Infrastructure (AWS, Azure, Google Cloud): 

• Estimated Cost: $300K–$500K per year, scaling as the user base 
grows. This includes cloud hosting, data storage, and AI processing 
for patient data. 
 

• Costs will rise with more users, data processing (AI analytics), and 
storage needs. 

13.1.2 Database Management (SQL, NoSQL, etc.): 

Estimated Cost: $50K–$100K per year for a secure database to manage 
patient and clinical data in compliance with HIPAA regulations. 

13.1.3 AI and Machine Learning (Compute & Development): 

Estimated Cost: $100K–$250K per year for ongoing AI model 
development and machine learning infrastructure to deliver real-time 
predictive analytics and personalized treatment plans. 

13.1.4 Cybersecurity & Compliance (HIPAA, FDA): 

Estimated Cost: $100K–$200K per year to ensure the platform is 
compliant with HIPAA, FDA, and cybersecurity protocols (encryption, 
access control, monitoring). 

13.1.5 DevOps & Maintenance: 

Estimated Cost: $150K–$300K per year to manage continuous 
integration, deployment (CI/CD), and platform stability (ensuring 
uptime, managing updates). 

13.2 Staffing Costs 

13.2.1 Engineering Team (AI Engineers, Backend Developers, DevOps, 
 Database Engineers): 



IMMERSIVE MEDICAL SOLUTIONS DBA - SSIT BUSINESS PLAN 2024 

Confidential & Copyright 2024 Dr. Vik Ahluwalia 
 

47 

• AI Engineers: 2-3 engineers at $120K–$160K each. 

• Backend Developers: 3-4 developers at $100K–$130K each. 

• DevOps/Cloud Engineers: 1-2 engineers at $120K–$150K each. 

• Database Administrators: 1-2 engineers at $90K–$120K each. 

Total Engineering Team Cost: $800K–$1.2M per year. 

13.2.2 Customer Support & IT Support: 

• Customer Support Staff: $300K–$500K per year (5-10 support staff 
at $50K–$70K each) to handle both SaaS-related issues and 
hardware troubleshooting. 
 

• IT Support: $100K–$200K per year to manage internal systems and 
technical support. 

13.2.3 C-Level Executives: 

• CTO: $250K–$350K per year. 

• COO (Fractional until launch): $150K–$250K per year. 

• CFO: $200K–$300K per year by year 2. 

• CEO: $200K–$350K per year. 

Total Executive Team Cost: $800K–$1.2M per year. 

13.2.4 Admin & General Staffing (HR, Accounting, Legal): 

Estimated Cost: $300K–$500K per year, with initial lean staffing but 
increasing as the company scales. 

13.3 Sales and Marketing Costs 

13.3.1 Marketing and Brand Awareness: 

Brand Marketing (Digital ads, trade shows, content 
marketing): $500K–$1M per year. This includes: 
 



IMMERSIVE MEDICAL SOLUTIONS DBA - SSIT BUSINESS PLAN 2024 

Confidential & Copyright 2024 Dr. Vik Ahluwalia 
 

48 

• Digital Marketing: Paid search, social media ads, retargeting 
campaigns. 
 

• Trade Shows & Industry Conferences: Attending and presenting at 
major rehab and healthcare trade shows. 
 

• Content Marketing: Whitepapers, case studies, SEO-optimized blog 
posts, and video content. 

13.3.2 Sales Team: 

• Direct Sales Team: $500K–$1M per year (5-10 sales reps at $100K–
$200K each, including commissions). 
 

• Vendor Commissions: Estimated at 10-15% of initial sales, which 
could be $300K–$500K per year as sales increase. 
 

• Customer Onboarding & Training: $200K–$300K per year for 
training clinics, therapists, and support systems. 

13.4 Inventory Management & Warehousing Costs 

13.4.1 Hardware Production Costs (VR Headsets): 

Headsets Cost per Unit: Estimated at $750 per headset (bulk 
production discount assumed). 

Yearly Inventory: SSIT will need inventory for hardware based on sales 
forecasts (e.g., 5,000–10,000 headsets per year initially, scaling to meet 
demand). 

Total Hardware Inventory Costs: $3.5M–$5M per year, depending on 
volume. 

13.4.2 Warehousing and Logistics: 

Storage and Distribution: Estimated at $500K–$1M per year, covering 
the cost of storing headsets and managing deliveries to clinics and 
hospitals. 
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Logistics and Shipping: Costs will rise with international expansion and 
scale but initially are estimated at $200K–$500K per year. 

13.5 FDA Compliance and Regulatory Costs 

13.5.1 FDA 510(k) Clearance Process: 

• Estimated Cost: $150K–$300K for initial clearance, including legal 
and regulatory fees, clinical trials, and compliance testing. 
 

• Ongoing Compliance: Estimated at $100K–$200K per year for 
audits, updates, and maintaining compliance with FDA regulations. 

 

13.6 Summary of Estimated Annual Costs by Year 2 of operations 

• Tech Stack (Cloud, AI, Security): $700K–$1.3M. 

• Staffing (Engineers, Executives, Support): $2M–$3.5M. 

• Sales & Marketing: $1M–$2M. 

• Hardware Inventory & Warehousing: $3.5M–$5M. 

• FDA Compliance & Regulatory: $150K–$500K (initially higher, 

reduces after clearance). 

 

 14.  Funding Plan 

14.1 Friends, Family & Angels Round ($1M): 

• Objective: Focus on IRB testing, expanding beta trials, and creating 
marketing collateral (videos, branding, etc.). 
 

• Runway: This round will provide around 6 months of runway, helping 
to refine the product and build the initial marketing strategy for future 
investor outreach. 
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14.2 Seed Round ($2M-4M): 

• Objective: This round will be used for the formal launch of SSIT, 
including purchasing hardware inventory, expanding sales through 
commission-based sales teams, and driving marketing efforts. 
 

• Runway: Combined with the existing funding and team efficiency (i.e., 
no salaries for core team members), this $2M will give 12-18 months of 
runway to support the first 1,000 therapists and set the stage for larger 
adoption. 

14.3 Pre-Sales Strategy ($3.5M): 

• Objective: Post-Pre-Seed, SSIT will initiate a Pre-Sales campaign to 
500 therapists, offering the system at a 30% discount from the full price 
of $7,800. 

• Discounted Price: Each therapist will purchase the system for $5,460, 
using a financing program. 

 
• Revenue Generated: The Pre-Sales will generate $3.5M, providing a 

strong cash inflow and reducing reliance on further equity funding. 
 

• Benefits: This additional revenue helps fund further expansion and 
reduces the need for heavy dilution in the following rounds, as it 
enables more self-sustained growth before Series A. 

14.4 Series A ($16-20M): 

• Objective: Following Pre-Sales, the Series A round will be targeted 
between $16M and $20M to drive broader market penetration, further 
scale sales and marketing, and potentially expand internationally. 

• Goal: This round will focus on scaling to 30,000 therapists and beyond, 
developing new rehabilitation programs, and ensuring that SSIT 
becomes a market leader in AI-driven rehabilitation technology. 

14.5 IRS 1244 (Stock Loss Deductions for Small Business Investors) 
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• What It Is: IRS Section 1244 allows investors in small businesses to 
claim losses on the sale of their stock as ordinary losses rather than 
capital losses. 
 

• Benefit for Investors: The first $1 million in investments in SSIT could 
be covered under this provision. If the business were to fail and the 
stock became worthless, individual investors could claim up 
to $50,000 in losses (or $100,000 for married couples filing jointly) 
against their ordinary income, which has a much greater tax advantage 
than a capital loss deduction. 
 

• Why It’s Useful: Offering IRS 1244 stock is attractive to early-stage 
investors because it limits their risk, as they can offset a significant 
portion of their investment against other income in case of a loss. 

14.6 Regulation D Rule 506(b) 

What It Is: Regulation D is a set of SEC rules that provide exemptions from 
the requirement to register securities offerings with the SEC. Rule 
506(b) allows companies to raise an unlimited amount of money while 
staying compliant with SEC regulations. 

How It Works: Under Rule 506(b): 

• You can raise funds from accredited investors (people with a net 
worth of at least $1 million or income of $200,000 per year for the 
past two years). 
 

• You can also include up to 35 non-accredited investors, as long as 
they are "sophisticated" (they must have sufficient knowledge and 
experience in financial matters to evaluate the investment 
opportunity). 
 

• No general solicitation (i.e., you cannot publicly advertise the 
offering; instead, the offering must be made through pre-existing 
relationships). 

Why It’s Useful: This allows SSIT to raise substantial amounts of funding 
without needing to go through the full SEC registration process, which is 
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time-consuming and expensive. It also allows flexibility by accepting 
investments from a few non-accredited investors. 

14.7 Convertible Notes 

What It Is: A convertible note is a form of short-term debt that converts 
into equity, typically in conjunction with a future financing round (such as 
a Series A). Instead of receiving a repayment of the loan, the investor gets 
shares in the company at a discounted rate. 

 

Terms: 

• 7.5% Interest: The convertible note accrues interest at a 7.5% annual 
rate. This interest will also convert into equity along with the 
principal loan. 
 

• 30% Discount: The note will convert to equity at a 30% discount to 
the price per share in the next qualified equity financing round (such 
as Series A). 
 

• 18-Month Term: The note will convert into equity within 18 
months or at the time of the next financing event. 

• Why It’s Useful: Convertible notes are popular because they delay 
the process of valuing a company (which can be challenging for an 
early-stage startup). Instead, the valuation is set during a future 
funding round, with the early investors benefiting from a discount. 

14.8 SEC Form D Filings 

• What It Is: A Form D is a brief notice filed with the SEC after the first 
sale of securities in a Regulation D offering (such as the 506(b) 
exemption). 

• Why It’s Required: Although Reg D offerings are exempt from full 
SEC registration, the Form D must still be filed within 15 days of the 
first sale of securities. This is to inform the SEC of the offering and 
ensure compliance with the securities laws. 
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• Why It’s Useful: Filing a Form D is a critical step in staying 
compliant with federal law. It also provides transparency, helping to 
maintain investor trust. Once you file this form, you can raise money 
without the heavy regulatory burden of a traditional SEC 
registration. 

14.9 Overall Strategy 

This combined approach is designed to give SSIT maximum flexibility and 
attractiveness to investors: 

• IRS 1244 gives early investors tax advantages. 

• Reg D Rule 506(b) allows you to raise capital from both accredited and 

sophisticated non-accredited investors without full SEC registration. 

• Convertible Notes provide a way to raise funds now without needing 

to determine the company’s valuation until a later round. 

• Form D filings ensure that the fundraising process stays compliant 

with SEC regulations. 

14.10 Market Cap Analysis - $10M 

Based on the foundational work already completed, including the 
development of eight proprietary rehabilitation programs, a functional AI-
driven platform, and IRB approval for human immersive studies, SSIT is 
positioned as a valuable player in the rapidly growing rehabilitation 
technology market. 

With key elements such as a provisional patent application, a trademark, 
proprietary algorithms, and a well-defined market strategy, SSIT’s current 
market capitalization could be conservatively estimated at $10 million. This 
valuation reflects the significant milestones achieved so far, the potential for 
rapid adoption by clinics and therapists, and the growth prospects in the 
rehabilitation space. 

The market cap will likely increase substantially with the successful execution 
of upcoming funding rounds, further clinical trials, and FDA clearance. With 
projections of over 39,000 therapists adopting the platform within five years, 
the valuation is expected to rise rapidly, positioning SSIT for potential M&A 
opportunities or even a public offering in the long term. 
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14.11 Corporate Entity 

SSIT – Safe Stride Immersive Therapy is a C Corporation filed in Michigan. It 
has 10M shares of common stock.  

14.12 Possible ROI and Safe Harbor Statement 

 12.12.1 Safe Harbor Statement 

The projections and statements contained in this business plan are 
based on various assumptions, expectations, and estimates regarding 
future events and the performance of SSIT. While we believe these 
assumptions to be reasonable, actual results may differ materially from 
the projections made. Factors such as market conditions, competition, 
regulatory developments, and unforeseen technical challenges could 
impact the accuracy of these projections. 

SSIT is not providing investment advice, and the information presented 
in this business plan should not be construed as such. We are not 
licensed financial advisors, and any prospective investor should seek 
independent financial, legal, and professional advice before making any 
investment decisions. The potential returns discussed are based on 
calculations of our assumptions and estimates, and the actual 
performance of the business may differ. 

14.12.2 Ownership for a $100K Investment: 

At a $10M valuation, an investor putting in $100K would 
own:100K10M=1%10M100K=1% So, the investor owns 1% of the company. 

14.12.3 Future Valuation (Year 5, at 39,000 therapists): 

Assuming the company reaches the projected revenue of $405M and a 
valuation multiple of 5x revenue, the future valuation would be $2.025 
billion. 

14.12.4 Investor’s Return 

The 1% ownership stake in a $2.025 billion company would be 
worth:2.025B×1%=20.25M2.025B×1%=20.25M So, the investor’s $100K would 
turn into $20.25M. 
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14.12.5 Nominal Rate of Return: 

We can now calculate the nominal rate of return over 5 years, using the 
formula: 

Return=(Ending ValueBeginning Value)15−1Return=(Beginning ValueEndin
g Value)51−1 

Where: 

• Ending Value = $20.25M. 
• Beginning Value = $100K. 

Plugging in the values: 

Return=(20,250,000100,000)15−1=44.72515−1≈2.793−1=1.793 or 179.3%Return=
(100,00020,250,000)51−1=44.72551−1≈2.793−1=1.793 or 179.3% 

Thus, the nominal rate of return would be approximately 179.3% per year. 

14.12.6 Summary: 

With a $100K initial investment and SSIT reaching its 5-year goals, the 
investor could expect a nominal annual return of 179.3%, translating their 
$100K into $20.25M over five years. 

 

 15 Exit Strategy 

SSIT offers significant potential for a high-value exit, either through a 
strategic acquisition or an initial public offering (IPO). As we scale and gain 
market traction, two key exit strategies become clear: 

15.1 Mergers & Acquisitions (M&A):  

Given the increasing importance of AI and VR-driven rehabilitation 
technologies, SSIT could be an attractive acquisition target for established 
players in the healthcare and rehabilitation markets. Companies like 
Penumbra, with a market cap in the billions, may see SSIT as an ideal 
complement to their existing portfolio. SSIT’s proprietary AI platform, 



IMMERSIVE MEDICAL SOLUTIONS DBA - SSIT BUSINESS PLAN 2024 

Confidential & Copyright 2024 Dr. Vik Ahluwalia 
 

56 

multisensory rehabilitation environments, and ability to capture data-driven 
insights would significantly enhance the offerings of an established firm. A 
trade sale to a major healthcare technology company would provide them 
with access to SSIT’s innovative technology, expansive therapist network, and 
growing market footprint. 

15.2 Initial Public Offering (IPO):  

With projected revenues surpassing $200M by year 5, SSIT could also 
consider an IPO as a viable exit strategy. A successful public offering would 
allow the company to raise additional capital for expansion while providing 
liquidity to early investors. SSIT’s unique position at the intersection of AI, 
healthcare, and rehabilitation technology, coupled with its scalable business 
model, makes it an appealing candidate for public markets. 

These exit strategies offer flexibility and multiple pathways to significant 
returns for investors, ensuring that SSIT is well-positioned for a successful and 
lucrative exit as the company continues to grow and innovate in the 
rehabilitation technology space. 

  

 16. Conclusion & Call to Action 

The healthcare landscape is rapidly evolving, with increasing demand for 
innovative rehabilitation solutions that leverage the power of AI, VR, and AR 
to deliver improved patient outcomes. SSIT’s AI-driven VR rehabilitation 
platform is positioned at the forefront of this transformation, offering a 
comprehensive, user-friendly, and scalable solution that addresses the needs 
of physical therapists, clinics, and patients alike. With a clear competitive 
advantage, a well-defined market, and a scalable business model, SSIT is 
poised to capture significant market share and revolutionize the 
rehabilitation industry. 

The time to invest in SSIT is now. The technology is validated through small-
scale beta testing, and the platform is ready to scale. With strong initial 
interest from therapists and industry professionals, the next steps are clear: 
finalize regulatory clearances, scale production, and launch the platform to 
meet the growing demand for advanced rehabilitation solutions. 
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We are seeking partners who believe in the future of rehabilitation and want 
to be part of a transformative business with high growth potential. Whether 
you are a strategic investor, a healthcare provider, or an industry partner, we 
invite you to join us in bringing this groundbreaking technology to the 
market. 

16.1 Call to Action: We are actively raising $1M in a Friends, Family & Angel 
round to fund critical steps in the development and regulatory process, to 
formally launch SSIT and support initial production and sales. In addition, Pre-
Sales for 500 therapists will help us bring in $3.5M to minimize equity dilution 
and drive growth through immediate product adoption. 

By partnering with SSIT, you are not just investing in a business—you are 
investing in a movement to reshape rehabilitation and enhance the quality of 
care for millions of patients worldwide. Contact us today to learn more about 
how you can become part of this exciting journey. 

Thank You 
Dr Vik Ahluwalia 
Founder CEO 
SSIT 
 
Please Read Associated Documents: 
 

1. SSIT Five Year Financial Plans 
2. SSIT Pitch Deck 2024 
3. Our Published Articles: "American Journal of Biomedical Science & 

Research""www.biomedgrid.comISSN: 2642-1747"" 
 


